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EAST GRINSTEAD TOWN COUNCIL

FINANCE & GENERAL PURPOSES COMMITTEE – 21st September 2017 at 7.00pm

Present: Councillor Sweatman (Chairman)
Cllr R Whittaker (Deputy Town Mayor) 
Councillors Mrs Belsey, Mrs Bennett, Hodges, Peacock, and 
Webster. 

Also present: 1 Member of the Public
Officers present:  Town Clerk, Mr Neale and Mr Chambers

135 PUBLIC QUESTIONS

The Chairman welcomed all to the meeting and there being no public questions the 
Chairman moved along to the published agenda. 

136 APOLOGIES FOR ABSENCE: 

Cllr Mrs Mockford Town Mayor business
Cllr Osborne Personal Commitment 
Cllr Reeves Detained on business

137 TO RECEIVE THE MINUTES OF THE MEETINGS HELD 15th June 2017

RESOLVED: To approve the Chairman to sign the minutes of the 15th June as a 
correct record of the meeting.

138 TO RECEIVE ANY DECLARATIONS OF INTEREST

Cllr Webster declared a personal interest as MSDC elected cabinet member which 
included the armed services covenant for item 12.  He further declared a personal 
interest in item 10 as the MSDC cabinet member involved in the police CCTV 
project.   Cllr Mrs Belsey declared a prejudicial interest in the Age UK grant 
application for item 12 and did not speak or vote on that item.     

139 CHAIRMANS ANNOUNCMENTS

The chairman advised the following: The Committee has a vacancy which will be 
filled in due course. Apologies that the agenda showed that Rex Whittaker is the 
Vice Chair of the meeting, a Vice Chair will be determined but this has not 
happened as yet.   

He welcomed Dan Chambers who is the new Head of Finance and Support 
Services, he is with us part time at the moment as notice is completed with his 
former employer and will join us full time in December, in the meantime we are 
delighted that he has joined us and that he has Tony to assist his transition. Tony 
will still be here for the December meeting.   

The discussions as to the contract work for WSCC have started (this would normally 
go through A and T) – however as the contracts could be reduced or even stopped 
it is mentioned so that the committee are aware that the Officers are expecting to 
have some significant decisions on work undertaken which will need discussing with 
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the chairmen of the committees over the coming few weeks as we start the budget 
process

140 TO RECEIVE THE ACCOUNTS FOR MARCH June July and August 2017

Mr Neale advised a small error on the table on page 1 of the report should read 
43,935 not 49,935.  
In response to questions he advised that the payment to 3A was for server back up 
work and that with traditional job advertisements not yielding great numbers of quality 
applicants the use of an agency meant that the field was a good spread to consider 
the candidates. We did not have to pay an introduction fee as the successful 
candidate came from the traditional applicants, however it was a prudent move to 
ensure that the field was good.          

RESOLVED:  To accept the accounts for June July and August.

141 TOWN COUNCIL FINANCES – POSITION STATEMENT

Mr Neale introduced the report advising that we are looking at a small surplus this 
year (having factored the changes to the staffing paper later in to the forecast), but as 
we are only half way through the year things can change, but all is looking positive. 
He also advised that Harry has completed his level 2 exams and is embarking on 
level 4.       

RESOLVED: To the note the finance position.

142 INVESTMENT STRATEGY

The Committee considered the current position of the interest rates and amounts to 
be invested. They felt that there were indications that the interest rates in the bank 
of England may be increasing later this year and they did not wish to lock larger 
amounts away for long periods.  12 months for £100,000 was favoured.

RESOLVED : To invest £100,000 in to close brothers for a 1 month period.       

143 PERFORMANCE INDICATORS

We have been hit with some sickness performance this year with several staff 
members with longer term sicknesses. It is being managed through the sickness 
management process.   The report was noted 

144 RECOMMENDATION FROM COMMITTEE

The Chair gave the background to the recommendation from the Amenities and 
Tourism Committee minute 132 14.09.17 and opened this for discussion. The Clerk 
clarified that this was not part of the MSDC contract, but there was no harm in 
asking MSDC if there was any opportunity to piggyback on to their contract, it was 
felt that the cameras in question were probably different specification, and the 
MSDC timescales may not suit us, but the question could be asked.  It was also felt 
that if the decision on the costs could not be settled and the project confirmed by 
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the time for setting the new year’s budget (say end of December) then it would be 
more sensible not to allow the virement, but simply make provision in the budget for 
next year.  It was confirmed that any project would be procured using the 
requirements of the Councils financial regulations.  

RESOLVED:  1) To agree the recommendation of minute 132 14.09.17
from the A and T Committee, subject to the project being 
determined by the end of December 2017.

145 DELEGATED DECISIONS

The report was noted

146 REVENUE GRANT APPLICATIONS

The Chairman tabled his recommendations.  It was agreed to take the AGE UK.
application separate and the others enbloc.  The Clerk explained a little more about 
the Mid Sussex RED application and their intention to spend the funds on the
East Grinstead.

RESOLVED: 1) To award the grants as set out in the table below, reserving 
£500 to be awarded for any late applications through delegated 
decision of the Clerk in discussion with the Chair and Vice Chair.  

Organisation Amount requested Amount 
recommended 
2017/2018

Access East Grinstead and District 500 300
Age UK (East Grinstead and District) 500 200
Greenstede Talking News 315 300
Meridian Indoor Short Mat Bowls club 100 100
EG Arts Society 500 250
West Sussex Mediation Service 300 200
St Catherine’s Hospice 500 350
Meridian Rotary Up to 1145 325
Mid Sussex Red   600 375
Conservators of Ashdown Forest 3000 250
EG Foodbank 2000 550
Felbridge Bowling Club 1900 300
Total 11360 3500

2)  To award Mid Sussex Red an additional £225 from the WW1 
commemorative event fund.   

147 INSURANCE POLICY 

The report was noted

148 GENERAL DATA PROTECTION REGULATIONS 

The Committee agreed this was an area of some confusion and it was noted that 
SALC were offering some training and briefings on this. 
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RESOLVED: To note the report and to make appropriate provision in the budget for 
2018 for implementation.

149 OPERATION LONDON BRIDGE 

The Committee expressed their regrets that this new procedure had been necessary 
to be tested so soon after it had been included in the set of policies.  The 
Committee thanked the staff for their implementation of the procedure considerately 
and effectively during this sad time and endorsed the delegated decision which was 
made to waive the costs of the Meridian Hall.

RESOLVED:  To include in the Operation London Bridge Policy that should a 
Councillor die in service, the east court buildings, If so chosen for after service 
refreshments by the family would be given free of all charges.   

150 STAFFING MATTERS

The Committee considered the confidential papers and discussed the proposals 
within. It was confirmed that the changes were all accommodated with the budget 
and any changes to roles and posts would be cost neutral against the existing 
structure and budgets. 

RESOLVED: 
1) To allow Gary Hearn to retire (with the Councils thanks for many years loyal 

service) at the end of September 2017.  With the financial package as outlined in 
the paper. Noting that he would remain in the lodge on a negotiated rent but with 
opening and closing duties and the ability to undertake small jobs in the cemetery 
(such as painting benches) and to give advice to the outside team who would 
absorb his former role. 
2) To move the cemetery foreman post in to the outside services with some small 
changes to the role to be all encompassing of the teams work.
3) To note that Mr Carr will retire at the end of November, and to start the 
recruitment for his replacement   
3) To recruit the community service officer role.          

151 ANY OTHER URGENT BUSINESS

The Chairman advised that Age UK (East Grinstead and District) had asked to 
meet with the Chair and Clerk to make an approach for a potential loan concerning 
their wish to acquire property. If a substantial amount were being asked for this 
would not be determined as a delegated decision, but return to Committee or 
Council. but the details are not yet known.   The chairman closed the meeting at 
7.54 pm. 

SIGNED:

CHAIRMAN
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